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Presentation Overview
❑ Introductions 

❑ History of LAUNCH 

❑ Our Work in Our Communities  

o Jefferson County – Jennifer Anton, Lisa Schell, Sindy Pelayo

o Pueblo County – Lindsay Reeves

❑ Discussion, Questions & Ideas 



The Focus

LAUNCH Together supports Colorado communities in expanding prevention and 

health promotion practices and building coordinated systems to support the 

wellness of children, prenatal through age 8, and their families with a focus on 

behavioral health and social and emotional development. 



LAUNCH Framework as a Model

Source:  http://www.healthysafechildren.org/project-launch-framework 



Enhanced Home Visiting
Key Features:
• Training on social and emotional well-

being and behavioral health of young 

children and families

• Integration of social-emotional and 

behavioral health screening 

• Provision of reflective supervision and 

case consultation for home visiting staff

• Brief intervention, including mental health 

consultation and crisis intervention, prior to 

a warm handoff for additional services and 

supports

• Increased coordination and information 

sharing across home visiting programs



Jefferson County Home Visitation Collaborative



How We Got Started
▪ January 2017- 14 Home Visitation Programs

▪ LAUNCH Together provided infrastructure

▪ Focus on enhancing incoming/outgoing referrals

▪ Early Projects
▪ Home Visitation Resource Guide
▪ Referral Guide for PCPs
▪ Decision Tree for Parents and ECE Providers

▪ Problem with referral loop closure

▪ How can we automate resources and processes and still be HIPPA 
compliant?







Administer Developmental 
Screen (ASQ, ASQ-SE, M-

CHAT)

What are the screening results?

High Concern *
and parent agrees to 

referral

No Concern Moderate Concern / Watch & Wait *
and parent agrees to referral

ASQ or ASQ-SE? 

Child will receive developmental evaluation. 

If child qualifies for EI or Special Education, DDRC or Child Find will coordinate 
services. If they do not qualify, they will be referred to other resources by Child Find 

or DDRC.

Loop Closure: 
Schedule follow up as needed to review 

results

Schedule next routine 
visit

Identify Area of 
Concern

Refer to:
Home Visitation Program Resource Guide

HCP Program provides navigation support**

Referral Guide following Developmental Screenings in Pediatrics—Early Childhood

M-CHAT?

Age 0 – 2 y 7 mo:
If family is open to in-home 

services, refer to DDRC with 
screening results. They will 

coordinate next steps. If not, refer 
to outpatient therapy services.**

Refer to
Developmental Psych Evaluation and

to
DDRC (≤ 2y 7mo) or Child Find (≥ 

2y 8mo)

Age 2 y 8 mo and older:
If family is interested in public 

preschool or Head Start refer to 
Child Find with screening 

results. If not, refer to outpatient 
therapy services.**

*If parent does NOT agree to 
referral, connect with care 
navigator or HCP Program (see 
Resource Guide) to discuss 
developmental milestones and 
referral process. Re-screen at 
next visit.

Loop Closure: 
Schedule next well-visit visit and 

rescreen as appropriate

**See Next Page



LAUNCH Together Pilot Project
Does referral loop closure through an online platform increase ability of 
home visiting programs to effectively connect families to resources?

Are families better informed, connected, empowered to access community 
resources?



AuntBertha.com



Mission



Seeker Programs

Problem: It’s too hard to navigate the system.



Auntbertha.com





Mobile App



Early Childhood JeffCo



Early Childhood Jeffco Landing Page



Customized Navigation Bar







What Did We Learn?



Since Jan 2018 - Most Common Searches



Colorado “Network Score” - Trending Up!

Combination of referrals, 
user count, searches, 
activity of community 
organizations, and more.



What do Providers in our Pilot Group Say?

● Most use Early Childhood Jeffco monthly (53%) and some use it weekly/bi-weekly (20%)
● 73% have used the Help Form and all of them said it returned useful resources
● The majority of participants (73%) have not made a referral using the platform and the 

most frequently cited reason (67%) is that they would have to change their workflow.
● Pilot participants like the platform, citing the following benefits:

○ “Information for most programs is accurate and detailed.”
○ “Easy way to look up various agencies and resources in the area.”
○ “The ability to give clients a comprehensive resource to access online.”
○ “Quick, easy tool to find resources. Better than handing a huge packet to a family.”

● However, there are some challenges:
○ “Not as many diverse programs have claimed yet outside of home visiting…it would be 

great to get more programs claimed.” 
○ “Never heard back from the referrals I made :( “
○ “Getting families to use it.”
○ “I think we are still figuring out how to best explain in a concise and obvious way what 

supports are most readily available for Spanish speaking families.”
○ “I forget to use it.”



Pueblo County LAUNCH Together



Pueblo County
VISION
All families with children prenatal through age eight in Pueblo 

County will have access to family strengthening services and 

community supports for multigenerational positive social and 

emotional health.

MISSION
Launch Together Pueblo will unite community partners and 

families in a collaborative network to ensure that all of 

Pueblo’s children prenatal through age eight are valued, 

healthy, thriving and prepared for success in school and life.

LAUNCH TOGETHER PUEBLO HOME 

VISITING GOAL
Expand and enhance existing home visiting services by 

increasing the focus on the social-emotional well-being and 

behavioral health of young children and families and the 

coordination and collaboration among programs



Target Geographic Area



LAUNCH Together Pueblo 
KEY Results 

38 home visitors trained on social and emotional well-

being and behavioral health

4,117 home visits with families of children birth to 8 

years old

4,076 home visits using evidence-based parenting 

education and skills training

906 home visits resulted in referrals

348 hours of reflective supervision conducted with 

home visitors

132 hours of case consultation conducted with home 

visitors

12 mental health consultations conducted with home 

visitation families











Questions?



THANK YOU!

For more information visit

LAUNCHTogetherColorado.org 

Lindsay Reeves, Director of Early Childhood Programs, Charities Diocese of Pueblo, lreeves@pueblocharities.org

Jennifer Anton, Project Administrator, Jefferson County Public Health, janton@jeffco.us

Lisa Schell, HIPPY Coordinator, Jeffco Public Schools, lisa.schell@jeffco.k12.co.us

Sindy Pelayo, HIPPY Assistant Coordinator, Jeffco Public Schools, sindy.pelayo@jeffco.k12.co.us


